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AIG Canada 
A&H improves speed to market, efficiency and compliance with EIS Suite 

AIG Canada’s Accident and Health business 
needed to replace their legacy systems. Handcuffed by 
inefficient and manual processes that would not scale, 
they were unable to grow their business. They needed to 
automate manual processes and improve compliance 
outcomes. 

• Legacy infrastructure restricted the company’s ability 
to grow 

• Manual and inefficient processes with limited business 
controls 

• To create process efficiencies and the right business 
controls 

• Enabling the company to grow their block of business 
without constraint 

Goals Sought a system that would provide: 

Project Scope 

Metrics 

75% 
faster new product 

introduction 

20% 
Decrease on average for 

turnaround of all task types 

> 10% per month 
Customer service scores for 

Operations Improved 

95% 
decrease in time to 

issue policies 

90% 
decrease in time to 

renew policies 

EIS Suite™  

on 

Challenges 

Implementation Timeline: 

11 months 

+20% 
Delivered on time +20% 

under budget 

3 months 
Renewal cycle improved 

3 months ahead of 
previous year 

Product Offering: 

Group and Voluntary 
Accident 

Group critical illness Individual 
Accident 

Group Medical 

New rating engine reduced rating 
turnaround and improved actuarial data 

Languages: English & French 
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